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On behalf of the Arizona Preservation Foundation and Arizona Downtown Alliance, we express our sincere appreciation 

to the State Historic Preservation Office/State Main Street Program for having the confidence in our organizations and 
providing the $6,000 grant for fiscal year 2015/2016. We have worked closely with Main Street communities, 

partnering organizations, and interested stakeholders to leverage the funds you provided. We believe we have made 

significant progress since the State Main Street Program became one of SHPO’s programs. 
 

Over the last fiscal year (July 1, 2015 – June 30, 2016) the Alliance, with the support of its dedicated partners and 

stakeholders, provided 15 educational opportunities across the state reaching numerous leaders, decision makers, and 
passionate citizens dedicated to the revitalization of their communities.  

 

We strengthened engagement and communication among our partners and stakeholders utilizing our web presence, 
email marketing, and social media. We almost doubled our email outreach list from 550 in 2014 to over 950 while the 

Alliance’s Facebook presence continues to grow with over 340 “likes,” up 58% over this time last year. 

 

We wrote letters of support for Globe Main Street and Vail Connects, two of the State’s Certified Main Street 
Programs, as they navigate the changing tide in their perspective communities.   

 

We are proud of the outcome of the Alliance’s second 
revitalization track at the 2016 Arizona Historic 

Preservation Conference in Phoenix, June 8-10. In 

addition to coordinating nine sessions, our Light Rail 
Mobile Lab had 20+ attendees braving the 103-degree 

weather while learning more about the history and 

revitalization efforts in downtown Tempe and downtown 
Mesa.  

 

Finally, we are routinely called upon to answer questions 

about the State Main Street Program, present at work 
sessions on the value of the Main Street Four Point 

Approach, and field calls and emails about projects, 

resources, and best practices. In fact, we are off to a 
positive start for the next fiscal year with a Main Street 

session scheduled for the 2016 Rural Policy Forum in 

Pinetop-Lakeside, August 10-12.   
 

We look forward to continuing our efforts in 2016/2017 and gaining even more momentum as we explore additional 

funding opportunities; implement a regular schedule of communication through e-blasts, conference calls, and in-
person meetings; and officially expand the State Main Street network of designated and inspiring communities. Below 

is a brief recap of the forums, presentations, and meetings that we, representing the Arizona Preservation Foundation 

and Arizona Downtown Alliance, participated or supported from July 1, 2015 to June 30, 2016.  
 

2015 

  

 August 6, 2015: Arizona Rural Policy Forum, Clarkdale. Rina Rien, Executive Director, Casa Grande Main 
Street; Kendall Jaspers, Executive Director, Prescott Downtown Partnership; and Lani Lott, President of L.L. 

Consulting presented the session, “Perceptions and Realities of the Main Street Four Point Approach and 

Downtown Revitalization.” 
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 September 2015: Two Grant Submittals. Lani submitted an Arizona Lottery Community Sponsorship Grant for 

supporting the 2016 Community Forum series and an Arizona Humanities mini-grant to underwrite 2016 Strategic 
Planning Session. 

 

 October 13, 2015: Meeting in Kingman. Jim McPherson and Lani met with the Mayor, City Council Member, 
City Manager, and Grant Administrator in Kingman to discuss how APF and the Alliance could assist the 

community with the continuing revitalization of their downtown district. 

 

 October 29-30, 2015: Community Forum in Springerville. Jim and Lani attended a “Meet & Greet” with 
community leaders and key stakeholders, facilitated a well-attended community forum on the value of the Main 

Street Four Point Approach, and conducted a window shield tour of Springerville and neighboring community of 

Eagar. 
 

 November 10, 2015: Meeting in Tucson. Jim and Lani facilitated a roundtable discussion with the 4th Avenue 

Merchants Association executive director and supporting staff to discuss the value of the Main Street Four Point 
Approach. 

 

2016 
 

 February 2016: Scheduled Meeting in Globe. Attempted to meet with the new director of the Globe Main 

Street Program on several occasions, however there were conflicts in finding a date on the calendar that would 
work for all parties. We did receive phone and email updates on Globe happenings during this time. 

 

 April 15, 2016: Meeting in Kingman. Jim, Lani, and Eric Vondy returned to Kingman and facilitated a 

roundtable discussion and conducted a SWOT exercise with the Mayor, City Council Member, City Manager, Grant 
Administrator, several members of the Kingman Historic Commission, and several key stakeholders to focus on 

the continuing revitalization of their downtown district. 

 
 June 8-10, 2016: Arizona Historic Preservation Conference, Phoenix. Jim and Lani brainstormed, planned, 

and coordinated the half-day Downtown Tempe and Downtown Mesa Light Rail Mobile Tour and nine conference 

sessions: 
o Can BID’s Do Your Bidding 

o Changing the Face of Historic Storefronts 

o Funding Speed Dating 
o Incentives for Preservation 

o Launching a Modern Email Campaign 

o Preservation’s Restaurant Revolution in Arizona 

o Shining Brighter: Arizona’s Vintage and Neon Signs 
o Signs of the Times   

o Small Promotions that Work 

 
 August 10-12, 2016: Rural Policy Forum, Pinetop-Lakeside. Jim, in partnership with Dustin Welker, Safford 

Planning and Community Development Director, will present a Main Street session on “Enhancing the Downtown 

Experience.” 
 

 

Respectfully submitted, 
 

 
 

Jim McPherson, President    

Arizona Preservation Foundation  
info@azpreservation.org 

Lani Lott 

Arizona Downtown Alliance 
azdowntownalliance@gmail.com 

 

 


